Kemal Sinecan, CTO, presents on "Transformation Office and
Project Management Culture," seamlessly integrating technology
into the Bank's strategic direction. The presentation outlines a
roadmap for performance monitoring and technology
implementation, emphasizing innovation, digital transformation,
and a robust project management culture. Key steps include
identifying pain points, leveraging Group wide synergy, optimizing
solutions, staff involvement, implementation, and vigilant
monitoring. Mr. Sinecan highlights the strategic use of Robotic
Process Automation (RPA) and Business Process Management
(BPM) tools to enhance efficiency and operational excellence.
Moreover, the presentation advocates for embedding a continuous
improvement culture within TBUK, ensuring adaptability to
evolving technological landscapes. Overall, Mr. Sinecan’s insights
position technology as a catalyst for innovation and resilience,
aligning with TBUK's broader strategic vision for sustained
operational excellence.



